
Collaborative 
Transport 



Realising
the value of 
logistics synergies. 

This is the
Supply Change.™

The opportunity:

The quest for increased effi ciency never ends. It’s essential to 
becoming a more profi table retailer. A more sustainable retailer.

Finding new ways to increase transportation effi ciencies is 
often a daunting challenge, but there may be opportunities that 
can be easily realised.

Trucks are leaving your distribution centres empty. Other trucks 
are coming into your distribution centres to collect remove your 
used platforms.

Through Collaborative Transport, we’ll consolidate those 
activities, so you’ll have fewer trucks coming in and out of your 
yards and occupying precious space at your loading docks. 
You’ll streamline your yard management and free up dock 
space, so you can better focus your resources on getting 
products to your store shelves.

Fewer trucks mean less CO2 emissions and quieter operations, 
which help improve your sustainability and your local 
community relations.
 
It’s a win for you, a win for all of the players in your supply chain, 
for your local communities, and a win for the environment.

What we do:

We manage one of the largest transportation networks 
in Europe. With 47,000 lanes servicing more than 17,000 
customers and relationships with thousands of hauliers, we 
are in an ideal position to manage end-to-end Collaborative 
Transport solutions for you.

Our massive network of customers, lanes and destinations, 
along with proprietary lane-matching software, enables us 
to better match your needs with those of our customers 
delivering goods to your distribution centres. 

By using available empty trucks to transport platforms from 
your facilities, our shared and reused platforms become even 
more sustainable. Because we have relationships with so 
many suppliers and hauliers, we can coordinate scheduling 
that suits your needs and helps streamline your distribution 
centre operations.

Managing Collaborative Transport eliminates millions of 
wasted kilometres and reduces CO2 emissions by thousands 
of tons annually.

Fewer trucks on the road, fewer trucks in and out of your 
yards. We make it easy for you to realise backend effi ciencies 
and improve sustainability. 

We collaborate with more
than 125 companies across
Europe to reduce their
transportation costs and
environmental footprint.

FPO 
MAP AND LEGEND IN PROGRESS

With 47,000 lanes servicing 17,000 customers, we have an 
enormous potential universe of lanes we could match. 
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How we’ll work together:

We have a long history of collaborating with customers to 
create win-win situations through Collaborative Transport 
solutions. Here’s how the process works:

How you’ll benefi t:

Our Collaborative Transport solutions help reduce the many 
costs of transportation. Working together, we can:

+ Increase dock and yard effi ciencies

+  Improve relationships with the communities around your 
distribution centres

+ Focus your resources on core logistics activities

+  Eliminate costs from the supply chain

+ Reduce CO2 emissions

+ Reduce traffi c congestion and the number of trucks on the road

Only CHEP:

Our network includes more than 17,000 customer locations, 
221 CHEP facilities and 47,000 unique lanes throughout 
Europe. We have leveraged synergies with large and small 
companies across the continent to help them optimise their 
transportation networks—and fulfi ll their commitments to 
sustainability. We look forward to working with you.

Global Good: 
Through Collaborative Transport, we have helped 
customers eliminate 4.4 million empty kms and 
reduce carbon emissions by 4,300 metric tonnes. 
It’s all part of CHEP’s Better Planet initiative, as we 
work to minimise the impact of the supply chain on 
the environment.

Use lane-matching tool 
to Identify synergies. Set 
lane-rate opportunities. Then 
defi ne constraints, priorities, 
KPIs and review the process.

Finalise the operational plan 
and initiate pilot. Review pilot 
results and opportunities for 
improvement, then execute.

Measure and report 
performance. Explore, set 
and measure multi year 
targets to grow the program.

ReportingOpportunity ImplementationAnalysis

Confi rm your operational 
requirements. Work with 
your logistics teams and 
your suppliers to agree on 
collaborative opportunities.

 

Real world value through 
Collaborative Transport.

What we’ve accomplished in Europe working 
together with more than 125 customers. 

4.4 million
km saved

4,300
tons of CO2 reduced

314
transport lanes matched

65,000
shipments delivered

32 million
pallets transported



Collaborative Transport.
Just one of many Retail Solutions
from CHEP.

If you’re looking to improve
your supply chain, let’s talk.

This is the
Supply Change.

Together we can 
make it happen.™

This brochure is printed on paper triple-certifi ed 
in accordance with the leading sustainable 
forestry chain of custody certifi cation bodies.
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