Are you ready for the next crisis?
Spring 2020
At the start of the Covid19 crisis,
we saw a signiﬁcant increase in
demand, particularly in essentials
and fast moving consumer goods
like food and beverages.
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Current reality
Consumer behaviour has understandably
been changing rapidly over the last few
months and is more likely to continue so.

What are your current challenges?
Some sectors have seen higher demand during
lockdown, experiencing short-term spikes.
But what happens next? Uncertainty is rife.
Stock and inventory management are also
difﬁcult; huge ﬂuctuations in supply and
demand have impaired efforts to make any
meaningful plans.

Today’s supply chains are vulnerable.
We all need to be more agile to respond to
future crises. COVID-19 has also illustrated
that collaboration in the value chain from our
suppliers to end customers is crucial.

What if pallets could make it easier for you?
Pallets are an integral part ofevery supply chain.
The reliability and security of supply
of pallets is inﬂuencing procurement
teams and contract negotiations,
and pallet costs can drive CapEx up
even when demand goes down.

Building a pandemic-proof business
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With almost 50% of CFOs* not expecting demand to recover to pre-pandemic levels until next summer, and 2 out 3 CFOs*
looking to reduce their capital expenditure due to Covid19, the biggest question is this: are you ready for the next crisis?

Six ways to improve supply chains in a post-COVID world by McKinsey & Company.

Put employee safety ﬁrst.
Supply personal
protective equipment
and engaging with
communication teams
to share infection-risk
levels and work-fromhome options.

* Deloitte CFO Survey, July 2020

Identify alternative
sources and be
transparent across the
entire supply chain.

Get a handle on the
full inventory tied up in
the value chain – such
as spare parts. The
aim is to squeeze your
stock to keep
production running.

As much as
possible, gauge
ﬁnal-customer
demand.

Identify and
secure logistics
capacity.

Manage your
cash reserves
and cash ﬂow
by running
stress tests.
Where will your
ﬁnances be hit
hardest?

CHEP’s tips for a more resilient and agile business
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Lockdown was hard for almost everyone, but with every business facing the post-COVID recession,
we all need some quick wins to help reduce costs and manage risk. Here are our top tips to mitigate
ﬁnancial risk:

Turn CAPEX into OPEX

Remove hidden costs

CHEP Invoice itemization

Avoid burying your funds by purchasing
costly pallets – instead, hire pallets
with CHEP and free up your capital
expenditure. CHEP’s subscription
pallet service means you only pay for
what you use, whether your business
shrinks or expands. That means no
hidden costs - you will have a
predeﬁned price and conditions,
easy budgeting and forecasting.

White wood is superﬁcially appealing –
but when you take into account the
hidden costs of managing, storing,
exchanging and recovering white wood
it becomes a lot less appealing. With a
pallet pooling partner you will have a
predeﬁned pricepoint and ﬁnancial
conditions, giving you easy budgeting
and forecasting.

Make sure suppliers itemise invoices
for you. CHEP electronic invoice offers
the possibility to track with just one
click Year to Date (YTD), Month to Date
(MTD) or to predict future operational
expense, extremely accurately by
checking past years history. This helps
you have a more visible, trustworthy
supply chain.

Find out how to ride the wave when times are good and weather the storm
when things get tough. Contact us today to discover how CHEP’s share and
reuse model can help you create a more robust and durable supply chain.

