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About APCO

Australian Packaging Covenant Organisation (APCO) is a co-regulatory not-for-profit organisation leading the
development of a circular economy for packaging in Australia. APCO's vision is a packaging value chain that
collaborates to keep packaging materials out of landfill and retains the maximum value of the materials, energy
and labour within the local economy.

Each year, APCO Brand Owner Members are required to submit an APCO Annual Report and an APCO Action Plan.
This document is the Annual Report and Action Plan output for the organisation listed above. This document
provides the overall performance level of the organisation, as well as any commitments they have made to work
towards on their packaging sustainability journey. This document may also include additional information provided
by the Member in their report.

Overall Performance Beyond Best Practice

The chart below indicates the overall performance level of this organisation listed above in the 2022 APCO Annual
Report. The organisation's reporting period was July, 2020 - June, 2021.

1  Getting Started 2  Good Progress 3  Advanced 4  Leading 5  Beyond Best Practice

Understanding APCO Annual Reporting performance levels:

1  Getting Started:  You are at the start of your packaging sustainability journey.

2  Good Progress:  You have made some first steps on your packaging sustainability
journey.

3  Advanced:  You have taken tangible action on your packaging sustainability
journey.

4  Leading:  You have made significant progress on your packaging
sustainability journey.

5  Beyond Best Practice:  You have received the highest performance level and have made
significant progress on your packaging sustainability journey.
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Additional Information

The information below indicates additional information that the organisation included in their APCO Annual Report.

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability

CHEP has developed a pipeline to contribute to Brambles 2025 'Waste Positive' target of achieving 30%
recycled/upcycled materials in our plastic products. CHEP Australia is a large contributor to Brambles' global
plastic demand, therefore can have a significant positive impact on the parent company. In FY21, the reporting
period for this APCO annual report, CHEP AU achieved 13% (864 tonnes) of recycled content across all its
reusable plastic products and is investigating the technical parameters for expanding recycled content in a
range of other, non-food contact, reusable plastic products. 
Importantly, when CHEP uses recycled content in its products it is elevating this low-value material into a
higher value product which then enters a reusable, closed-loop system. This not only avoids wasteful single-
use packaging alternatives, it guarantees this material, not a useful product, will be recycled at end-of-life
because of CHEPs long-standing commitment to zero product waste being sent to landfills.

Please use the space below to provide examples or case studies of exemplary packaging sustainability
conducted by your organisation.

Brambles has delivered important ESG achievements in its first year of its 2025 sustainability targets
Brambles operates in 60 countries through the CHEP brand, and released its annual Sustainability Review in
September 2021, which reports on its material environmental, social and governance (ESG) achievements for
the financial year ending 30 June 2021.
With a track record of achieving prior targets, Brambles 2025 Sustainability targets include an ambition to
‘Pioneer Regenerative Supply Chains, based on a ‘Planet Positive, Business Positive and Communities Positive’
strategy. Just 12 months into this programme, Brambles’ Sustainability Review highlights tangible
achievements which show great progress toward a net-positive future: 
- Brambles is now a carbon-neutral operations business: the company’s net CO2 emissions have been offset
across scope 11 and scope 22 by investing in reforestation projects and procurement of renewable electricity.
This milestone supports Brambles’ commitment to a 1.5-degree climate future, aligns with the highest level of
ambition on the 2015 Paris Climate Agreement, and demonstrates early action on its decarbonisation pathway.
- As part of the Planet Positive targets, Brambles has also maintained 100% sustainable sourcing of timber and
has enabled the transformation of more forestry markets to Chain of Custody (CoC) certification; 
- The first closed-loop, upcycled plastic platform is now on the market: as part of its Waste Positive
commitment to using waste plastic in its platforms, the first-ever Brambles product made from 100% post-
consumer plastic waste, the wheeled Q+, was launched in Europe this year; 
- Brambles achieved 32% of women in management roles with Australia leading the way at 35%.: Workplace
Positive targets include inclusivity, wellbeing-at-work and accessibility initiatives, as well as a commitment to
at least 40% of management roles being held by women and doubling the number of women in its plants by
2025, Brambles are Top Employer® in 17 countries, across 4 regions including in Australia: illustrating the
company’s commitment to its staff and to creating an inclusive and rewarding work environment. Brambles’
ambition is to be recognised as Global Top Employer; 
- Brambles continues to deliver to communities when they need it most: Communities Positive is the third
pillar of the 2025 sustainability strategy and is essential for Brambles' wider, positive contribution to society.
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Brambles’ in-kind equipment donations have helped provide more than 17,400,000 people with meals via its
food rescue partners across the globe in FY21. 
- Finally, around 100,000 people were positively impacted through the company’s circular economy
communications, training and advocacy efforts.
In the words of Graham Chipchase, Brambles’ CEO, “In our new five-year sustainability strategy, Brambles
charts a clear course towards a truly regenerative supply chain, with reuse, resilience and regeneration as our
core tenets. This pioneering vision has enabled our business to create value in an environment where change
is an ongoing certainty. 
These early results show that our strategy is not just about words, but about actions. 
Every achievement is a concrete step closer to a net-positive future.”
Brambles’ ‘share and reuse’ model already offers many environmental savings to customers' supply chains in
comparison to single-use alternatives. In the last year, Brambles’ solutions have helped its customers achieve
the following savings: 
• 2.4 million metric tonnes of CO2 - equivalent to the CO2 emitted by 454,500 homes1 in one year; 
• 3,160 megalitres of water - or approximately 1,240 Olympic sized pools; 
• 3.1 million cubic metres of wood; 
• 3.2 million trees; and 
• 1.4 million tonnes of waste.
Brambles is also recognised as a global sustainability leader. Barron’s 
Magazine, published by Dow Jones, named Brambles the second most sustainable company globally in 2021,
and Corporate Knights rated the company 18th in their Global 100 list of most sustainable corporations in the
world. MSCI awarded Brambles the maximum AAA rating in its ESG assessment and ranked the company 
in the top 4% of all companies assessed. Equally, the CDP gave the company a A- in its Forests submission and
the Group also achieved an overall A- rating in the Ellen MacArthur Foundation’s Circular Economy
Assessment Tool, Circulytics.
AGRIFresh Case Study - CHEP Australia 
AGRIFresh’s ‘a-peel-ing’ equipment solution supports a sustainability strategy all year ‘rind’ for the citrus
grower AGRIFresh has been a family owned and operated citrus and mango grower in Western Australia (WA)
since 2005. They provide a variety of fruits to the Australian market, from their two orchards strategically
located 200km north of Perth. With a total planting area of 310ha, 265ha is dedicated to citrus production,
including Navel oranges and mandarins, and 45ha in Dandaragan, is for mangoes. AgriFresh are understood to
have the largest seedless citrus orchard in the state and the largest southern mango plantation, with a total of
33,000 trees.
AGRIFresh managing director Joseph Ling, spoke to CHEP about AGRIFresh’s operations, their longstanding
partnership with CHEP and what is next for his business. 
“We’ve been partnering with CHEP for many years due to their reliability, supply chain efficiencies, and shared
sustainability values. During peak harvest periods we need to flex and scale up our supply of CHEP bins and
pallets and we have been able to rely on CHEP to be there with the platforms we need, when we need them”.
After the fruit is picked AGRIFresh use CHEP FB4 bins, Reusable Plastic Containers (RPCs or crates) in the
packing shed, to sort and ship fruits and juices to customers. 
Mr Ling said “The bins come to us hygienically washed and once the fruit is picked and packed they are the
only touch point until the fruit reaches the store or the Perth Markets. This reduces unnecessary damage.”
“CHEP bins, crates and pallets work for our business because they are widely accepted, cost effective and
more sustainable and efficient than purchasing a single-use one-way pallet or cardboard bin. This is important
to us as it helps ensure our products are available to consumers and strengthens our relationship with our
distributors and the retailers.”
“Sustainability is one of our business priorities and having a supplier like CHEP who understands this and has
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the same sustainability priorities, is of high value to us and our supply chain. We know that our customers
appreciate that their citrus fruits and mangoes are coming from a sustainable supply chain.”
One of AGRIFresh’s key sustainability initiatives is to reduce food waste in the supply chain. Through the Perth
Markets, excess fruit is sent to Foodbanks so that it can be used to feed vulnerable Australians.
AGRIFresh’s recent partnership with a biogas company has helped it use any leftover fruit to generate energy.
“It’s incredible that we’re able to avoid good food going to landfill in our supply chain and instead use it to
generate a sustainable energy resource”, commented Mr Ling.
He went on to say that, “by applying modern technology and management, AGRIFresh is a model of
controlled efficiency and our well-managed production processes reap both commercial and environmental
benefits - chiefly water conservation. Water savings are well above the industry norm - contributing towards
the long-term sustainability of water resources in WA.”
AGRIFresh has heavily invested in a state-of-the-art packing facility. With a footprint of 2 acres (8000sqm), it is
fully equipped with colour, size, and blemish grading equipment and a cool room facility. This is a
commitment towards ensuring quality control of the "cold chain" from orchard to market.
‘Sharing the freshness of WA’ is at the heart of AGRIFresh, where their vision is to grow and package
consistent, high quality and premium fresh fruits, becoming the preferred supplier to merchants, exporters,
importers, and food outlets, both in Australia and international markets
AGRIFresh believe that they are on track to become one of the biggest citrus players in WA and are firmly
committed to their 15-year plan to establish a fully integrated business for the growing, packing and
marketing of WA citrus produce, meeting both local demand and supply to premium international markets.
“We are always looking ahead, planning, and thinking of the next season to ensure that we can meet the
demands of our customers. We predominately grow navel oranges, seedless mandarins, mangoes and soon
we’ll be expanding by offering seedless lemons and passionfruit to our growing customer base, which is
exciting for our team," Mr Ling said.
AGRIFresh exports to 16 international markets under the brand Zestie, one of several major brands in the local
and overseas markets, Mr Ling said. “WA's competitiveness on the international market rests in its location and
clean and green image. I believe that WA and Australia have better growing conditions because of our sun
units, heat units, water quality and soil type.”

APCO Action Plan Commitments

For each of the Packaging Sustainability Framework criteria listed below, a description is provided along with the
commitments made by the organisation in their APCO Action Plan.

Criteria 1:

Governance & Strategy:

This criteria considers actions to integrate packaging sustainability into business strategies.

Develop a strategy that includes goals (objectives) and targets for packaging sustainability that
addresses the Sustainable Packaging Guidelines (SPGs) or equivalent.
Include a commitment to achieving the 2025 National Packaging Targets in our strategy.
Have our executive or board of directors review our strategy and have the strategy integrated within
our business processes.
Regularly communicate and promote packaging sustainability objectives and targets within our
organisation.
Regularly engage or communicate with our external stakeholders about the environmental impacts of
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our packaging.
Actively participate in initiatives to promote packaging sustainability outside of our organisation.

Criteria 2:

Design & Procurement:

This criteria considers actions taken to ensure that sustainability principles are considered in the design or
procurement of both new and existing packaging through use of the Sustainable Packaging Guidelines (SPGs).

Review 100% of our packaging against the Sustainable Packaging Guidelines (or equivalent).
Improve the accuracy of our data regarding reviews of packaging using the Sustainable Packaging
Guidelines (or equivalent).
Incorporate the Sustainable Packaging Guidelines (or equivalent) into procurement processes.
Consider the following Sustainable Packaging Principles in our packaging reviews:

Design for recovery
Optimise material efficiency
Design to reduce product waste
Eliminate hazardous materials
Use of renewable materials
Use recycled materials
Design to minimise litter
Design for transport efficiency
Design for accessibility
Provide consumer information on environmental sustainability

100% of our packaging to be optimised for material efficiency.
Improve the accuracy of our data regarding packaging material efficiency.

Criteria 3:

Recycled Content:

This criteria considers actions taken to increase or optimise the amount of recycled material used by your
organisation.

Develop a policy or procedure to buy products and/or packaging made from recycled materials.
Use recycled content in:

Our products
Primary packaging that we use to sell our products
Secondary packaging that we use to sell our products
Tertiary packaging that we use to sell our products

29% of our packaging to be made using some level of recycled material
Improve the accuracy of our data regarding use of recycled materials.

Criteria 4:

Recoverability:
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This criteria considers actions taken to improve the recovery of packaging at end-of-life and increase use of
reusable packaging.

100% of our packaging to be designed to have all packaging components be recoverable at end-of-
life.
Improve the accuracy of our data regarding recoverability.
Investigate opportunities to use reusable packaging.
100% of our packaging to have all packaging components that are reusable.
Improve the accuracy of our data regarding reuse.
Participate in a close-loop recovery program/alternative collection system.

Criteria 5:

Disposal Labelling:

This criteria considers the extent to which packaging has been labelled to help consumers determine what to do
with packaging at end-of-life.

Improve the accuracy of our data regarding labelling.

Criteria 6:

On-site Waste:

This criteria considers progress in increasing the amount of on-site solid waste being diverted from landfill.

Have recycling programs for the following materials:
Paper/cardboard
Soft plastics
Rigid plastics
Timber
Glass
Metals

Aim for 90% of our on-site waste to be diverted from landfill.
Improve the accuracy of our data regarding on-site waste.

Criteria 7:

Problematic Materials:

This criteria considers the extent to which organisations are actively phasing out problematic and unnecessary
single-use plastic packaging and preventing/reducing litter.

Help reduce litter by:
Conducting regular clean ups
Participating in Business Clean Up Day
Continuously promote the higher value Reuse channel for both B2B and advocate for B2C
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Reusable systems to expand
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