Case Study: Materials | Spain | Paper Manufacturer

Overcoming the major changes
associated with the growing
demand of plastic pallets

The Business

The Answer

An existing CHEP customer and world leader in the
manufacturing of paper packaging with solutions in corrugated
cardboard, Bag-In-Box and honeycomb packaging. Active
throughout Spain, the parent Group operates globally under a
network of subsidiaries.

CHEP provided a sustainable plastic pallet solution that was
a perfect fit for the customers’ demands and which enabled a
more efficient supply chain and plant operations management.
In addition, CHEP provided a commercial approach to implement
a better economic condition for the manufacturer.

The Challenge
The manufacturer was using a large range of pallet types
(nestable pallets, customer’s own pool, disposable pallets)
depending on its customers’ requirements. This situation led to
complications in equipment management across all related areas:
sourcing, stock management and plant operations.

“CHEP has contributed to generate
savings, improve standardisation
within our supply chain, and reduce
environmental impact.”
Logistics Director
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Five benefits of the CHEP Solution

1. Standardisation and efficiency: A supply chain
that ensures they can serve all their customers with a
limited range of CHEP equipment.
2. Supply guarantee: CHEP guarantees a fast
supply of plastic pallets in order to cover any peaks
in demand.
3. Quality: A fully reliable pallet that fulfils all Food
Safety regulations and Quality Certification.
4. Cost savings: The fast delivery lead time generates
relevant cost savings and CHEP proposed a growth
plan for further savings that related to the increase
in volumes.
5. Operative savings: Specifically, in sourcing, logistics
and plant operation areas, versus the previous system
(single use plastic pallet and exchange plastic pallet).
Understanding the requirements
The manufacturer’s customers were concerned about the use
of plastic pallets due to Food Safety Regulations and Quality
Certification (BRC or IFS). Food manufacturers were forced to
receive primary packaging on plastic pallets into their manufacturing
plants. Previous to CHEP’s solution, the manufacturer’s customers
had to re-palletize packaging products received on wooden pallets.
In addition, customers suffered from higher associated costs in case
they had to manage their own pool of plastic pallets.
CHEP’s First Mile Solutions in action
The manufacturer was already using CHEP plastic pallets.
Nevertheless, the increase in the demand of plastic pallet usage
by its customers, together with the higher focus of CHEP in the
First Mile, led to a specific growth plan.

CHEP has capabilities not only for pallet management but
also for solving a wide array of supply chain challenges such
as packaging waste optimization or transport collaboration,
with the aim of reducing CO2 emission. CHEP also
offers manufacturers the possibility to integrate upstream
(suppliers) and downstream (clients) supply chain operations
in order to reduce costs and improve efficiency at scale.
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A long-term partnership for long-term results
The manufacturer has been working with CHEP since December
1998. With a strong and historical understanding of their business,
there was no better partner trusted to implement and deliver the
plastic pallet solution in the First Mile.
Regarding economic improvement, by year end the manufacturer
will be able to quantify the savings in average price versus last year
which is linked to new volumes (ranging from 15% volume increase
up to 250% volume increase).

Let’s talk. Our dedicated Customer Service team will be
glad to provide further information about CHEP’s managed
pooling services. Alternatively, you can contact a local
representative through
www.chep.com/chep_in_your_language/

