Helping you
to move more with less
in e-commerce
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Make your supply chain more efficient and
sustainable with pallet pooling and increase
customer satisfaction.

Get more control over your e-commerce flows thanks to
pallet pooling and make your supply chain more efficient,
flexible and cost-effective, with less complexity, risk and
waste. CHEP has the scale to guarantee pallet availablility,
even during peak periods. So you can focus on business
growth and your customers’ needs.
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What makes e-commerce
retailers different from
brick and mortar stores?

E-commerce operations are different from standard brick and mortar
stores, as they are not constrained by shelf space. So they can offer their
customers many more lines and options, at prices that don’t have to include
the overheads of having a physical store and employees. However, their
customers also demand the fastest possible delivery of their purchases.

Exponential growth thanks to
e-commerce platforms

products, and experiments like Amazon Go (staffless and
till-less “grab and go” convenience stores).

Some e-tailers, such as Amazon and bol.com act more
like a platform – letting other retailers use its virtual
shelf space but controlling the search and, increasingly,
the final delivery functions. This has helped it achieve
a relentless growth and scale that shows no sign of
stopping. (Amazon is already the world’s second largest
retailer, and they are still only in 14 countries.)

Amazon is also able to provide the complete logistical
service for a vendor in the UK, using their own AMZL
logistics network. And it can embed its own Fulfilment
Centres (Amazon Flex) in larger manufacturers’
warehouses (P&G in DE).

E-commerce & COVID-19

Other retailers with no physical presence, like Asos,
Zalando and Wehkamp, rely more on brand curation over
a much wider area than is possible in a physical store.

The covid pandemic has given e-commerce a boost.
Product purchases in Europe saw an increase from
5-10% in Poland to 60-75% in Finland (source:
ecommerce-europe).

A mix of physical and online stores

In Belgium, consumers bought a third more products
online compared to 2019. Consumer electronics (+93%)
lead the way (source: BeCommerce). In the Netherlands,
the number of online product purchases grew by 43%,
with the Home & Living category growing the most
(+83%) (Source: emerce.nl). Although consumers
are finding their way back to physical shops after the
lockdowns, e-commerce is here to stay. Within five years,
e-commerce is expected to grow withat least 10% in the
Netherlands (Source: emerce.nl & GfK Netherlands).

However, the big physical retailers are moving to their
own e-commerce operations as well. They are looking to
keep as many customers within their own ecosystems
(Tesco, Sainsbury’s, Albert Heijn, Carrefour ...). Even
manufacturers like P&G are moving into e-commerce.
Equally, Amazon has moved into its own physical stores
through the acquisition of the Whole Foods grocery
stores, which will also sell Amazon’s private label
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What are the 4
biggest challenges
for online retailers?
of pallets. On high-value items this may not seem like a
big issue, but when the volumes are high it can add up to
significant sums.
If exchange pallets are returned, there is a cost to the
lag between paying for the pallet and the money being
returned. Even if the pallets themselves are thrown away
on receipt, there could be costs of managing the storage
and disposal. And even the potential sustainability cost if
the disposal isn’t done sustainably.

E-commerce companies depend on being able to
give their customers the best customer experience:
the widest choice of goods at the most competitive
prices with the easiest way of purchasing and the
fastest possible delivery. A lot of challenges for you
as an online retailer.

3. Quality & compatibility

1. Complexity & availability

White wood pallets in e-commerce are problematic for
another reason. A lot of low-quality or damaged pallets
are circulating that can cause problems in the further
supply chain, especially in automated processes.

E-commerce stock holding, processing and delivery
operation is far more complex than for physical stores,
with many more fragmented incoming deliveries across
a much wider range of lines, from big vendors and small,
needing to be processed as quickly as possible through
a complex handling chain of distribution centres and
fulfilment centres for an equally fragmented outbound
delivery, often through multiple delivery suppliers.

E-tailers and logistic service providers are responsible
for sorting, storing and handling the pallets before return.
The lack of standards and quality in packaging and
pallets, coming from many different suppliers, does not
make things easier. On the contrary, it makes it hard to
standardise and organise your supply chain in the most
cost-efficient way.

Any delays or damage at any stage or even temporary
shotages of drivers can cause problems that will
ultimately impact the customer. Seasonality is also a big
risk factor, as the volume of products ordered usally goes
up by on times like Black Friday and the sales period.

4. Sustainability

Moreover, since the beginning of the covid pandemic,
online product purchases have significantly increased.
Because of multiple restrictions we seem to have found
our way to webshops.

Sustainability is a growing issue for customers and
governments, who expect e-commerce players to be able
to show that they are being responsible and accountable.

2. Hidden costs

For example, the large number of movements of small
numbers of products means a rise in inefficient part
loads and empty distances. But it can be very difficult to
establish and prove sustainable practices.

The potential for waste in such a complex and fastmoving
supply chain is huge.

As with other retail and traditional supply chains, pallet
costs are often hidden in the overall cost of palletised
goods, like for example the storage, transport, and use
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How does CHEP
pallet pooling meet
these challenges?

Next to that you can rely on the knowledge and expertise
we have gathered over the years working in global
supply chains. This allows us to rapidly uncover hidden
costs and suggest improvements.

3. Quality & compatibility
After use, we collect the empty pallets at your location
and check and repair them according very strict quality
standards. This process takes place in one of our 240
service centres in Europe.

The share and reuse model of CHEP helps
e-commerce players to make the shift to more
efficient and sustainable supply chains. When you
become a part of the CHEP network, you generate
less waste, you have less costs and your pallet
management will be simplified.

If there are damaged or low-quality pallets in our pallet
pool, we take them out of circulation as quickly as
possible.
Frequent checks and repairs increase the lifespan of
our pallets and helps us to keep the quality consistent.
CHEP pallets are therefore highly suitable for automated
warehouses and processes.

1. Complexity & availability
When you, your customers and/or your suppliers switch
to pallet pooling, you optimise the whole supply chain by
standardising. You will spend less time on re-palletising or
sorting pallets

4. Sustainability

Moreover, we collect used and empty pallets at your
locations and bring them to one of our service centres
for a quality check. If necessary we repair them before
bringing them back into the pool. So you do no longer
need to provide reverse logistics or provide space for
pallets to be returned or disposed of.

CHEP’s share and reuse (pallets as a service) model
is based on the principles of the circular economy and
therefore inherently sustainable. Our blue pallets are being
shared and reused, which minimizes the consumption of
wood, production of waste and CO2 emissions.
By using our supply chain overview and our data insights,
we are able to match transport lanes between our own
trucks, our customers and even between our customers.
We actively set up transport collaboration to eliminate
empty kilometres and CO2 emissions.

The more companies become part of the network, the
more efficient it becomes. Thanks to the scale and density
of our network, we can respond quickly to unexpected
demand, allowing you to be more flexible in responding to
your customers’ needs.

In the Benelux, the pooling model helped our
customers save 30,254 tonnes of CO2 and
2,369 tonnes of waste in 2020, and transport
collaborations enabled them to eliminate
190,488 kilometres.

2. Hidden costs
As a CHEP customer, outsourcing the entire pallet
management to us eliminates the hidden costs of pallet
exchange. You and your employees can focus on their
core business.
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How is CHEP pallet
pooling useful for your
e-commerce business?

CHEP’s scale is also a crucial match to the potential
expansion within e-commerce operations. Across Europe
we have over 112 million pallets in circulation and a
bigger network of service centres and hubs than
anyone else.

1. It helps optimising your inbound
and outbound flows
Do you receive products that are imported from overseas
and do you palletise them for transport to online
retailers? Do you ship products for online sale from
your production site or warehouse? Or do you receive
products from suppliers to sell online?

So whatever your expansion opportunities, in new
markets or new territories, we have the presence and
expertise to help you.

Either way, by encouraging suppliers to use CHEP
pallets, you all can make significant efficiency gains in
your processes. This increased efficiency translates into
faster deliveries, with less risk of delay or damages due
to lack of pallet supply in high demand or low quality
pallets.

Our data and insights in worldwide supply chains mean
that we are agile enough to respond to any changes
in demand or opportunity at any scale, however
unexpected. So you can always keep up with your
customers.

The scale and density of our network means that we
have a far faster pickup process, meaning you spend
less time and money on pallet management and storage.

3. It helps with achieving your
sustainability goals

We can look back upon more than 60 years of
experience in worldwide supply chains. We adapt to
different kinds of product flows, customers of all size –
from large internationals to small, highly specialised ones
– so we are able to help you make the shift to a more
efficient and sustainable supply chain.

Sustainability is built in to our business model, since it
is based on the principles of the circular economy. This
makes pallet pooling inherently sustainable.
Working with CHEP gives you the opportunity to
sustainably organise your logistic processes. We have
the expertise to help you reduce waste within your
own processes and consult you in finding collaboration
opportunities in the whole chain.

2. It helps expanding your business
and open up new markets

We are actively looking at transport collaorations
between ourselves and our customers and between
our customers. This way we avoid empty kilometres and
unnecessary CO2 emissions.

Are you thinking of expanding your activities? Do you
want to open up new markets?
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More info?
www.CHEP.com
BE + LU: (+32) 0800 39 153
NL: 0800 265 92 05
customerservice.bnl@chep.com

