2021 Annual Report & Action Plan
Date printed: 04/11/2021

CHEP Australia Pty Ltd
Website
www.chep.com

Primary Industry Sector
Logistics and warehousing

Packaging Supply Chain Position
Manufacturer

ABN
11 117 266 323

DASHBOARD

RECOMMENDED

CORE

LEADERSHIP

TOTAL

OUTCOMES

SUMMARY

OPERATIONS

INDICATORS

For the 2021 APCO Annual Report, CHEP Australia Pty Ltd

This Annual Report shows the organisation's performance

has achieved Level 5 (Beyond Best Practice) for the core cri

against the APCO Packaging Sustainability Framework.

teria. All seven core criteria were answered and four out of s
ix recommended criteria were answered. In addition, CHEP

CORE: All core criteria.

Australia Pty Ltd has either achieved or put in place eight o

RECOMMENDED: All answered recommended criteria.

ut of ten relevant packaging sustainability targets, and is pu

TOTAL: Sum of all core and answered recommended

blicly reporting progress against eight of these targets.

criteria.
LEADERSHIP: All criteria that defines leadership on
packaging sustainability.
OUTCOMES: All criteria that lead to direct improvement in
packaging sustainability.
OPERATIONS: All criteria related to business operations for
improving packaging sustainability.

APCO Annual Reporting Tool © 20172021

Page 1 of 8

2021 Annual Report & Action Plan
CHEP Australia Pty Ltd
REPORTING FRAMEWORK
OVERVIEW

LEVEL DESCRIPTION

ABOUT THE APCO FRAMEWORK
The APCO Packaging Sustainability Framework (the Framework) aims to provide a consistent and transparent framework for
assessing and tracking packaging sustainability across organisations. The Framework consists of thirteen independent criter
ia that belong to three separate categories. These categories are (i) Leadership, (ii) Packaging Outcomes and (iii) Operation
s. The diagram above shows the different criteria included within each of these three categories.
There are two types of criteria within the Framework:
• Core criteria are mandatory and must be answered by all Members when completing the Annual Reporting Tool.
• Recommended criteria are not mandatory, but Members are encouraged to complete as many recommended criteria as
possible.
Each criteria is divided into five levels of performance ranging from ‘getting started’ to ‘beyond best practice’. The diagram ab
ove illustrates the key differences between performance levels. Please see www.packagingcovenant.org.au for more informa
tion.

ABOUT APCO
APCO is a co-regulatory, not for profit organisation that partners with government and industry to reduce the harmful impact
of packaging on the Australian environment. APCO promotes sustainable design and recycling initiatives, waste to landfill re
duction activities and circular economy projects. APCO Annual Reports are a key Membership obligation, providing Member
organisations with a transparent method to track their packaging sustainability performance. Annual reporting also supplies A
PCO with valuable data and information to identify industry trends and advancements.
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FREE FORM QUESTIONS
Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability.
CHEP Australia has had another successful year growing our circular share and reuse business model. This is despite
continued pressure from heightened demand for our platforms from manufacturers and retailers as 'at-home' consumpti
on continues at record levels during the pandemic recovery phase.
CHEP has engaged our commercial function on APCO and how the organisation is helping Australia work towards the
National Packaging Targets.
CHEP is willing to work with all APCO members as the 'Reuse' packaging model grows in importance to share best pra
ctice.

Describe any opportunities or constraints that affected performance within your chosen reporting period.
Not answered.

CASE STUDIES
Case Study
Brambles hits its 2020 goal of 100% certified sustainable timber sources
The supply chain solutions company achieves Zero Deforestation
Sydney, Australia, 9 September 2020 – Brambles, the global supply chain solutions company operating in nearly 60 co
untries, is not just a thought leader but also set a benchmark when it comes to sustainability in business.
In line with its zero-deforestation commitment, Brambles has achieved its target to source 100% of the wood it uses fro
m sustainably managed forests globally. These forests have to be certified by either the Forest Stewardship Council (F
SC®) or the Program for the Endorsement of Forest Certification (PEFC™). These two nonprofit organisations only ce
rtify forestry operations that follow international best practice in terms of planting new trees to replace those harvested
and having a positive impact on the surrounding communities and local wildlife.
To contribute to a better planet, one of the areas Brambles closely considered was the environmental impact of its own
operations. Even though Brambles’ “share and reuse” model for its wooden pallets saves an estimated 1.7 million trees
each year, Brambles knew as a company it could go further. The decision was made to address the company’s material
s sourcing policy for the new pallets and repair timber it required each year.
Named the most sustainable company globally this year by Barron’s Magazine, and awarded an overall A rating from th
e Ellen MacArthur Foundation’s ‘Circulytics’ circular economy assessment tool, even though Brambles has hit its target
of 100% certified and sustainable timber sourcing, the company knows there is further work to be done.
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CASE STUDIES
Case Study
Brambles successfully completes its five-year sustainability programme
Building on the 2020 goals achievements the company will take a step further committing to pioneering regenerative su
pply chains
Sydney, 28 September 2020 – Brambles Limited, parent company of CHEP and one of the world’s most sustainable log
istics companies, pioneer of the circular economy, has released its 2020 Sustainability Review.
This review details Brambles’ achievements since the launch of its ambitious ‘2020 Sustainability Goals’ in 2015 and ou
tlines its vision for the next phase of its sustainability journey – to pioneer truly regenerative supply chains for the benefi
t of future generations.
Significant 2020 sustainability achievements
In 2015, Brambles launched its ‘Better Plant, Better Business and Better Communities’ sustainability strategy and ‘2020
Sustainability Goals’ which sought to harness the power of its circular ‘share and reuse’ business model to reduce the n
egative impacts of its operations and customers’ supply chains around the world.
Since 2015, Brambles has made considerable progress. Through the Better Planet pillar, Brambles has significantly red
uced the environmental footprint of global supply chains, successfully eliminating:
• 10.3 million tonnes of CO2 – equivalent to the CO2 emitted by 1,950,560 homes1 in one year;
• 34.3 gigalitres of water – or approximately 13,720 Olympic sized pools; and
• 8 million cubic metres of wood, 5.8 million tonnes of solid waste and saving 8 million trees.
In line with its 2015 zero-deforestation commitment, Brambles has achieved its 2020 target to source 100% of the wood
from sustainably managed forests globally, with 62.7% of wood also covered by the stringent Chain of Custody certifica
tion.
And it’s not just about wood. Brambles also increased the contribution of renewable electricity to 70% this year, helping
to achieve a 33% reduction in CO2, exceeding the 20% reduction goal set in 2015.

Case Study
Brambles begins 2021 with further recognition as an Environmental, Social and Governance (ESG1) leader
The supply chain solutions company has received ratings from MSCI, CDP Forests, and Corporate Knights assessment
s for their sustainability achievements.
Sydney, Australia, 28 January 2021: Brambles’ sustainability credentials and performance continue to be recognised as
world-leading, having recently received exceptionally positive ESG ratings from three important industry groups.
Brambles received the maximum AAA rating and is in the top 4% of companies analysed within the Commercial Service
s & Supplies industry globally in the MSCI ESG Rating assessment. MSCI ESG Research rates companies on a AAA to
CCC scale according to exposure to ESG risks and how well they manage those risks relative to their peers. With a AA
A rating, Brambles is leading its industry in managing the most significant ESG risks and opportunities.
The company was also awarded an A- in its Forests submission to CDP, the global environmental disclosure platform.
CDP is a not-for-profit charity that runs a global disclosure system for investors, companies, cities, states and regions t
o manage their environmental impacts. CDP Forests recognises companies like Brambles are leading actions against d
eforestation globally.
Brambles was also ranked by Corporate Knights, the world's largest circulation magazine focused on sustainable busin
ess, as the 18th most sustainable company in the world (and 1st in APAC) for 2021. This is the first time Brambles has
been included in Corporate Knights’ Global 100 list. Global 100 is an annual ranking of the world’s 100 most sustainabl
e corporations, assessing all publicly listed companies with more than US$1 billion in revenues. Released during the W
orld Economic Forum in Singapore on 25 January, the ranking is based on up to 21 key performance indicators (KPIs) c
overing resource management, employee management, financial management, clean revenue and supplier performanc
e.
In addition to this recognition, Brambles has reconfirmed its continued support of the UN Global Compact and has integ
rated these principles into its business strategy, culture and daily operations. Brambles’ 2025 sustainability vision sets c
hallenging aspirations to restore nature to tackle climate change and create social value. The company’s new sustaina
bility strategy aims to pioneer truly regenerative supply chains by not only restoring and replenishing the resources it re
quires but also creating more positive impacts beyond its business for the benefit of future generations.
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TARGETS
Do you have specific targets to review new products against the SPGs or equivalent?
100% of new products will be reviewed against the SPGs

Do you have specific targets to review existing products against the SPGs or equivalent?
None provided.

Do you have specific targets to reduce (optimise) the quantity of material used in packaging?
100% of CHEP's new products will be optimised for material efficiency.

Do you have specific targets to improve recoverability of packaging (e.g. reuse, recycling, recoverability)?
100% of CHEP assets should be recovered for our circular business model.

Do you have specific targets to use sustainable (e.g. renewable and recyclable) materials in packaging?
100% of CHEP's timber will be sustainably sourced under the Chain-of-custody, Responsible Wood certification.
30% of Brambles' plastic products will have recycled or upcycled content by 2025.

Do you have specific targets to include on-pack labelling for disposal or recovery?
None provided.

Do you have specific targets to reduce on-site waste sent to landfill?
100% diversion from landfill for both product and non-product waste.

Do you have specific targets to improve packaging sustainability through procurement processes?
Yes, Brambles' global targets apply to CHEP Australia. Sustainable sourcing for 100% wood and procuring recycled co
ntent for plastic packaging.

Do you have specific targets to engage in closed loop collaboration(s) with stakeholders?
All CHEP engagements are closed-loop collaborations and we plan to double the number of 'Positive Collaboration' initi
atives with customers to 2025 across Brambles' global network.
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TARGETS
Do you have specific targets to reduce (optimise) business-to-business packaging?
100% of new CHEP products will optimise our customers B2B packaging supply chains. This is CHEP's business mode
l.

COMMITMENTS
The Action Plan detailed below, is a public commitment to advancing packaging sustainability outcomes as a Member of APCO.
Members are encouraged to have a comprehensive internal plan with the steps they will take to fulfill their commitments.

Criteria 1.1 PACKAGING SUSTAINABILITY STRATEGY (core)

5. Beyond best practice
Your organisation is committed to: Publicly reporting progress towards packaging sustainability.

Criteria 1.2 CLOSED-LOOP COLLABORATION (core)

5. Beyond best practice
Your organisation is committed to: Introducing a documented process to continually identify new opportunities for c
ollaboration or to improve existing initiatives.

Criteria 1.3 CONSUMER ENGAGEMENT (recommended)

Not relevant
Your organisation has indicated that this criteria is not relevant.

Criteria 1.4 INDUSTRY LEADERSHIP (recommended)

5. Beyond best practice
Your organisation is committed to: (1) Investigating collaborative or industry leadership actions to improve packagin
g sustainability. (2) Being involved in a program or initiative to improve packaging sustainability through collaboration a
nd leadership. (3) Being involved in multiple programs or initiatives to improve packaging sustainability through collabor
ation and industry leadership. (4) Having at least one leadership initiative externally recognised through an award or ot
her formal process. (5) Actively engaging with peers and/or the community to promote packaging sustainability, and sha
ring sustainability knowledge for non-commercial purposes.
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COMMITMENTS
Criteria 2.1 PACKAGING DESIGN & PROCUREMENT (core)

5. Beyond best practice
Your organisation is committed to: Evaluating all packaging using a rigorous Life Cycle Assessment (LCA) approac
h.

Criteria 2.2 PACKAGING MATERIALS EFFICIENCY (core)

5. Beyond best practice
Your organisation is committed to: Reducing packaging weight or optimising packaging material efficiency in all pro
ducts.

Criteria 2.3 RECYCLED & RENEWABLE MATERIALS (core)

5. Beyond best practice
Your organisation is committed to: Incorporating or optimising recycled and/or renewable content in all products.

Criteria 2.4 POST-CONSUMER RECOVERY (core)

5. Beyond best practice
Your organisation is committed to: Having all primary packaging be recoverable through existing post-consumer rec
overy systems and achieving the highest potential environmental value.

Criteria 2.5 CONSUMER LABELLING (recommended)

Not relevant
Your organisation has indicated that this criteria is not relevant.

Criteria 2.6 PRODUCT-PACKAGING INNOVATION (recommended)

4. Leading
Your organisation is committed to: Evaluating and optimising more than 50% of product-packaging systems using Li
fe Cycle Assessment (LCA) or similar.
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COMMITMENTS
Criteria 3.1 BUSINESS-TO-BUSINESS PACKAGING (core)

5. Beyond best practice
Your organisation is committed to: Optimising all business-to-business (B2B) packaging for efficiency and reuse.

Criteria 3.2 ON-SITE WASTE DIVERSION (recommended)

4. Leading
Your organisation is committed to: Investigating opportunities to divert more than 50% of solid waste generated at f
acilities (factories, warehouses, offices, retail stores etc.) from landfill.

Criteria 3.3 SUPPLY CHAIN INFLUENCE (recommended)

5. Beyond best practice
Your organisation is committed to engaging its supply chain about packaging sustainability by: (1) Communic
ating goals and guidelines. (2) Providing support to suppliers to improve their understanding of goals and strategies. (3)
Collaborating with key suppliers to share knowledge. (4) Having processes to evaluate risks and opportunities for influe
nce. (5) Having business processes to monitor supplier compliance.

SIGN OFF
Lis Mannes
Country General Manager, CHEP Pallets
Monday, 31 May 2021

DISCLAIMER
The copyright owners of this report are The Australian Packaging Covenant Organisation (APCO) and the University of Technology Sydney (UTS). The data contained within
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