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The way the world makes, moves and sells goods is being 
transformed. Consumers are faced with more choice than ever 
before. At the same time, businesses are expected to reduce 
their impact on the planet and society. 

We believe it is our mission to make a significant contribution 
to a smart and sustainable future. 

For the last 40 years, CHEP Benelux has been helping 
to optimise supply chains with manufacturers, suppliers 
and retailers. Our platform solutions now form the invisible 
backbone of the global supply chain. 

More than 15,000 of the largest manufacturing companies 
around the world outsource their pallet management to 
CHEP. Thanks to our 750 service centres and more than 
510,000 delivery points, we share and reuse pallets across 
the most extensive pooling network in the world. Regardless 
of whether inbound, distribution or in-store product flows 
are involved, we look for the most efficient and sustainable 
solution for your business and supply chain. 
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Pallet pooling 
for smart 

businesses

‘I choose CHEP not only because 
of the superior quality of its pallets, 
but also because of the high level 
of service it provides. Continuity is 

essential to our processes.’
— Edwin de Zeeuw,  

Logistics Manager, D’arta 
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The CHEP business model is based on 
the share & reuse model, also known 
as pallet pooling. We don’t sell pallets; 
we allow businesses to share and reuse 
them. In this way, we introduce our 
customers to the world of the circular 
economy, a consumption model that 
focuses on shared use.

That is why we consistently deliver 
high-quality, standardised pallets. 
We also take care of the entire 
pallet management process - from 
administration and maintenance 
to transportation. 

Thanks to pooling, we can both 
reduce costs, reduce the demand for 
natural resources, minimise waste and 
create efficient and sustainable 
supply chains.

The pallet pooling system introduces businesses to the 
world of the circular economy.

What is 
pallet pooling? 
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How does CHEP pallet pooling work?

1
CHEP supplies high-quality, 
standardised pallets. We deliver 
them from the closest service 
center when you need them.

2
You use the pallets to transport 
your products through the 
supply chain. 

3
We take all the administrative 
work involved with managing 
pallets out of your hands.
 
After use, we collect the pallets 
and take them to a CHEP 
service centre, where they are 
inspected, cleaned and repaired 
if necessary. 
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We have the largest pallet pooling 
network in the world, consisting of 
CHEP service centres, manufacturers 
and recipient locations in retail, 
e-commerce, food service and 
logistics providers. 

The scale and density of our network 
means we can be faster and more 
responsive to our customers' changing 
needs. We can ensure the availability 
of our pallets when and where you 
need them. 

CHEP offers you the possibility to 
collaborate with a single pallet pooler for 
all your inbound and outbound product 
flows. This standardisation forms the 
basis of an efficient logistics chain. 

Once used, CHEP returns the pallets 
to the closest service centre. If you are 
sending goods from Belgium to Romania 
on CHEP pallets, they will be put back 
into the CHEP pallet pool in Romania. 

In addition, because of our dense and 
broad network, our pallets are always 
collected with full truck loads. This 
means our customers no longer have 
to worry about return transportation 
journeys and can optimise their costs.

Pallet pooling and the importance 
of a large network
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The CHEP network in 
Europe comprises more 
than 315,000 delivery points, 
240 service centres and 
120 million pooled containers 
and pallets.

CHEP service centre



12   Pallet pooling for smart businesses

The benefits of 
pallet pooling

Pallets available at all times – 
even at peak times.

Track your stocks  
via myCHEP. ERP integration 
via EDI.

CHEP handles reverse 
logistics, sorting and repair.

High-quality pallets for 
seamless automation.

Transport collaboration  
and optimisation.

Unnecessary pallet stocks to  
cover shortages at peak times.

Pallet management and 
associated administration

Your own reverse transport 
logistics and repair, which 
requires additional costs 

and time.

Product damage, downtime 
and safety risks due to  
non-standard pallets in 

automated systems.

Empty kilometres, trucks  
and CO2 emissions.

Pallets and pallet management are a relatively high cost in the 
supply chain. Pallet pooling eliminates hidden costs and is a 
better alternative for white wood pallets or disposable pallets.
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No hidden costs
Pallet pooling saves you the hidden costs  

associated with managing white wood pallets.

35%  
Transportation costs

35%  
Purchase and replacement costs

15%  

Repair costs

7% 
Sorting costs

6%
Capital costs 2%

Administration costs

Do you want to uncover 
the hidden costs in your 

organisation? CHEP offers 
a no-obligation Value Chain 

Analysis for you. 
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Better Planet
When our customers share and reuse 
pallets to transport their products, fewer 
pallets are required across the world, we 
use less natural resources, we emit less 
CO2 and less waste ends up in landfill.
• Our wooden pallets are 100% made 

from PEFC or FSC-certified wood.
• CHEP is aiming to reduce CO2 

emissions by 20% by 2020. 
• All materials, including wood and 

plastic, can be 100% recycled at the 
end of their life cycle.

Better Business
The more customers that share and 
reuse pallets, the more sustainable and 
efficient the supply chain will become. 
Our global presence has enabled us to 
build a strong global network. Thanks 
to its scale, we can set up transport 
collaborations with and between 
customers, resulting in lower CO2 
emissions and cost savings.

In addition, CHEP strives towards 
making the workplace a safe and happy 
place for all employees. Our ongoing 
efforts have earned us the title 
Top Employer in Europe.

Pallet pooling and 
sustainability

CHEP pallet pooling is inherently sustainable.  
We don't just work in accordance with the concept  
of the circular economy; it is in our DNA. 
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Better Communities
Our sustainability story goes beyond a 
sustainable supply chain. We want to 
contribute to a better world and build 
strategic partnerships to do this.
• We collaborate with the Voedselbanken 

(food banks) in the Benelux, by 
providing CHEP pallets for free to 
transport surplus food. 

• CHEP employees are granted three 
days a year to carry out voluntary work 
during their working week.

Our sustainability goals are linked to 
the sustainable development goals of 
the United Nations. Our efforts have 
already been awarded the maximum 
number of Lean & Green Stars, a 
first place in the 2017 Dow Jones 
Sustainability Index (Commercial 
Services & Supplies category) and the 
gold certification from EcoVadis for 
corporate social responsibility.
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From transporting 
ingredients & 

finished products 
to displaying them 

in store

‘Our shops focus on sales. That made it difficult to 
keep the pallet exchange process under control and 

led to inaccurate pallet management. In some stores, 
for instance, we had a shortage of traditional white 

pallets and a surplus in others. Now all products leave 
our shops on blue, reusable pallets. It has simplified 

the whole process.’
— Laurens Verbist, 

Supply Chain Operation Manager, Makro
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End-to-end  
solutions

Hygienic pallets and containers for 
transporting raw materials, ingredients 
and packaging materials in or to a 
production environment.

Inbound solutions

CHEP is the only pallet pooler on the market that can 
provide solutions for every stage of the supply chain.

Our share & reuse model applies to every step 
in your supply chain. You choose the right 
pallets for your activities and we supply you 
with high-quality pallets where and when you 
need them. Whether you transport ingredients 
on plastic pallets, finished products on wooden 
pallets or your promotion displays on our display 
pallets or dollies, CHEP will take care of their 
collection, administration and maintenance. 
Easy, cost-efficient and sustainable.

Ingredients and
packaging materials Manufacturer Retail DC

INBOUND
SOLUTIONS

DISTRIBUTION
SOLUTIONS

IN-STORE
SOLUTIONS

In store

TRANSPORT OPTIMISATION
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Wooden pallets for the distribution 
and export of semi-finished or finished 
products to retail, food service, 
e-commerce companies etc.

Half pallets, display pallets and dollies 
for replenishment and display campaigns 
in store. 

Distribution solutions In-store solutions

Transport collaboration
We are always looking for ways to 
make the supply chain more efficient, 
especially in transportation. 
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In the first stage of the supply chain, we look for the perfect solution for 
transporting packaging, ingredients and raw materials into or within a 
production environment. For inbound flows from suppliers you can rely on 
CHEP pallet pooling, which means you can standardise and improve your 
supply chain even further.

Inbound solutions
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Pallecon Containers 
CHEP also supplies containers for 
dry products in bulk or liquids. 

Our inbound solutions keep the risk of cross contamination during 
transportation as low as possible. Our plastic pallets and containers 
meet strict food safety standards.

Pallet standardisation 
A single point of contact for all 
your plastic and wooden pallets, 
and containers.

Low risk of contamination  
All plastic pallets are made from 
food-safe plastic. They are easy  
to clean and maintain.

Smooth non-slip surface, 
No empty spaces in which allergens, 
dust, humidity or liquid can accumulate. 

Less risk of product damage  
The pallet does not contain nails, sharp 
edges, splinters or tacks. You no longer 
need to transship your products from 
wooden pallets on to plastic ones.

Optimum load capacity  
Our plastic pallets can carry up to  
5,000 kg.

Suitable for automation 
Thanks to uniform dimensions and 
consistent quality.
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Thanks to our share and reuse model, we take care of administrative 
work, operational handling and reverse logistics. The biggest brands in 
the world already rely on our pallet pooling system. They work with us 
for more efficient, sustainable and safer transportation of their finished 
products on wooden pallets across the globe.

Distribution 
solutions
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We have an extensive range of platform 
solutions designed to meet national and 
international guidelines. Our platforms are 
shared and reused in our global network 
of CHEP service centres, manufacturers 
and delivery points for our retail, food 
service, e-commerce and logistics 
partners. This means you can rely on our 
pooled pallets at any time and any place.

Robust construction  
Greater stability for a smooth and 
safe flow through the supply chain 
and reduced risk of damage to 
your products.

Standard sizes  
Our 100 x 120 cm and 100 x 80 cm 
wooden pallets are compatible with a 
range of supply chain requirements and 
suitable for use within an automated 
production environment.

Do you export overseas  
to the United States, South 
Africa or the Middle East? For 
these flows you can count on 
CHEP pallet pooling as well.

Enhanced wooden 
euro pallet (B1208A)
This euro pallet has the same 
dimensions and tolerances as 
the current one. Both pallets 
are interchangeable.

• Wider top boards for 
optimised loading.

• Smaller gaps in top deck to 
reduce anual handling health 
and safety risk.

• More timber and nails for a stronger 
and more durable pallet.

• Increased compatibility with 
automated environments.
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Choosing CHEP means moving your products efficiently and 
safely through the supply chain to the shop floor. On the one hand, 
our in-store solutions simplify the replenishment, which increases 
availability. On the other hand, we ensure the optimal presentation of 
your products and displays on the shop floor. Our dolly, static display 
pallet and wooden half pallet are the ideal platform solutions for your  
in-store promotions.

In-store
solutions
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Innovation for  
future-proof campaigns
CHEP is always looking ahead and 
responding to future challenges. 
That is why we re working with 
Smart Promotions that can 
strengthen your campaigns. 

What can you expect ? 
• Proximity Marketing: Automatically 

send push notifications about 
promotions to shoppers via a 
loyalty app and increase interaction 
and purchases.

• Promo tracking: Gain an insight 
into the location of your display via 
a track-and-trace system and also 
measure sales thanks to an inbuilt 
weight sensor. 

Make replenishment easier
• Quicker and more efficient replenishment 

because you no longer need to fill your 
shelves manually.

• Lower risk of product damage and loss. 
• Less out-of-stock products and higher 

product availability.
• Better visibility on the shelves.

Choose efficient co-packing 
• Simple ordering system for display pallets 

and dollies where and when you want them, 
without a deposit. 

• Same top deck on our display pallets and 
dollies for flexible use during promotions.

• Easy to mount displays thanks to the 
different assembly options including the 
Blue Click® technology.

• Stunning design which improves the look of 
your displays.
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When you choose the CHEP pooling system, you become part of our 
network and you can also utilise it. Thanks to the scale and density of our 
network and our data, we can make transport more efficient. We help  
set up partnerships between customers or combine trips between CHEP 
and our customers. This reduces costs, the number of (empty) kilometres 
and CO2 emissions.

Transport 
collaborations
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Our Collaborative  
Transport Solutions

Distance: fewer empty kilometres. 
We help connect the full truck loads of 
our customers to one another or to ours, 
improving product flow connections 
and resulting in fewer empty kilometres 
between the different loading and 
unloading points. As part of this, we 
are always looking at whether we can 
optimise existing collaborations by 
eliminating constraints such as time 
slots, or by switching to alternative 
modes of transport such as trains, boats 
and Longer Heavier Vehicles.

Procurement: negotiating 
purchases
CHEP can support its customers to 
procure transport thanks to its unique 
position on the market, its purchasing 
processes and online tools. 

Capacity: more truck load capacity
We look for solutions together with our 
customers to increase the capacity of 
trucks. To do this, we combine less than 
full truck loads into one full truck load. 

Total savings
(Figures for Europe, 2018)

6.6 million
empty kilometres

6,466 tonnes
CO2

8.2 million
euros

Supplier/
producer

Pallet
service centre

Retailer

CHEP pallet collection

Managed pallet retrun
Client delivery
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Tackling global 
challenges together

‘The collaboration with CHEP fits perfectly 
with our vision to make logistics less harmful 
to the environment. In addition, this increases 

the quality and uniformity of the service we 
provide our customers. We believe that pooling 
is the way to tackle global mobility challenges.’

— Frank Scholten,  
Transport Manager, Aviko 



Are you looking for the best solution for your business? Take a look at the 
range of solutions and pallets you can hire from CHEP and all the benefits 
of pallet pooling on our website www.CHEP.com. Or, get in touch for more 
information via customerservice.bnl@chep.com or ring the freephone 
numbers +32 (0)800 39 153 (BE) and +31 (0)800 265 92 05 (NL).

Our pallets 
and solutions
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Euro pallet with top-deck lips 
P1208A 1,200 x 800 mm

Euro pallet B1208A  
1,200 x 800 mm

Display pallet
P0604B plastic
600 x 400 mm

Euro pallet without top-deck lips 
P1208B 1,200 x 800 mm

UK pallet B1210A  
1,200 x 1000 mm

Dolly
D0604C plastic
600 x 400 mm

UK pallet with top-deck lips 
P1210A 1,200 x 1,000 mm

North American pallet (Mark 55) 
B4840A wooden  
48 x 40 inches (1,219 x 1,016 mm)

Half pallet B0806A 
wood & metal
800 x 600 mm

Inbound solutions

Distribution solutions

In-store solutions



CHEP is 
Brambles

CHEP is a Brambles company. Brambles employs 
12,000 people who work together to ensure the 
management, maintenance and transport of 610 million 
reusable pallets, crates and containers. The Brambles 
network is made up of 30,000 customers and 850 service 
centres across more than 60 countries around the globe. 
We are building an efficient and sustainable supply chain, 
day in, day out.
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