
A Brambles Company

The Business

Arimex is Lithuania’s leading exporter of nuts and dried fruit. It 
ships to Belarus, Denmark, Estonia, Finland, Latvia, Lithuania, 
Norway, Poland, Russia and Sweden. Founded in 1991, the 
company now has 80 employees, sales of around €41m a year 
and a 45% share of the Baltic markets for its products. 

The Challenge

Arimex was using white-wood pallets, but found that problems 
with this system were a distraction from its core business 
and a source of dissatisfaction for its customers. It needed a 
partner that would allow it to refocus.

The Answer

Arimex started using CHEP pallet pooling at the end of 
2014, and has since been able to reduce the time and costs 
associated with pallet management significantly. One of the 
main benefits has been to reduce the hassle of purchasing, 
tracking and collecting white-wood pallets.
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A sharper focus: how switching 
to CHEP helped Arimex spotlight 
customer satisfaction

Five benefits of the CHEP solution

Happier customers: Arimex can concentrate on its core 
business without negotiating with clients over pallet 
losses and collections

Improved business relationships: quality pallets mean 
more reliability and less product damage

Better for food safety: as well as fewer pallet failures, 
CHEP blue clearly stands out from edible products

Greener solutions: CHEP uses wood from sustainable 
sources, and its pallets are repaired and reused 

Lower transport and admin costs, because CHEP 
delivers and collects empty pallets
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The distance from Arimex to some of its clients, particularly 
in Scandinavia, makes this a significant advantage. Janiunas 
says: “Because CHEP takes care of this, we can focus on 
our customers. This is an important factor when we negotiate 
annual contracts with clients.” 

A better system for everyone

Another reassuring aspect is CHEP’s use of sustainable 
timber. “You’d need to spend a lot of research time finding a 
white pallet company that does this,” says Janiunas, adding 
that the environmental advantages are valuable to many 
clients, notably those in Scandinavia. 

With CHEP, transportation costs are also lower, but Janiunas 
emphasises that his customers’ happiness is more important 
than cost savings. Only 18 months into the partnership, Arimex 
flows – mainly to larger retailers – are already 50–55% CHEP. 

The food safety advantages of switching to blue

Audrius Janiunas, Managing Director at Arimex, pinpoints the 
main reason the company switched to CHEP: “We wanted to 
concentrate on what we do best, which is exporting nuts and 
dried fruit. We’re not a pallet company, so we decided to get 
the professionals in.”  

Arimex trusts CHEP to deliver pallets of a consistently high 
standard and in good repair, and CHEP blue itself is the key 
to an important safety point especially relevant to the food 
industry. “With white-wood pallets, the wood is almost the 
same colour as our products, in particular nuts and seeds. But 
blue is definitely not the colour of something edible: if there 
were an accident, blue wood would stand out,” says Janiunas.

Taking care of pallet collections

Before working with CHEP, Arimex was spending a lot of time 
and money purchasing and then keeping track of white pallets. 
Two things about this arrangement were particularly expensive: 
collecting empty pallets, and ‘losing’ pallets to customers who 
weren’t able to return them. Now, once the pallet has gone 
to the customer, CHEP collects it, and deals with any pallet-
related queries. 
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“ Because CHEP takes 
care of pallet collection 
and tracking, we can 
focus on our customers”

Let’s talk. Our dedicated Customer Service team will be glad 
to provide further information about CHEP’s managed pooling 
services. Alternatively, you can contact a local representative 
through www.chep.com/chep_in_your_language/

Audrius Janiunas, Managing Director, Arimex
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