
A Brambles Company

The Business

Refresco Gerber is one of Europe’s leading bottlers of soft 
drinks and fruit juices. In Poland, it has four factories that 
produce a total of around 180,000 PET bottles and cardboard 
cartons per hour – with contents ranging from carbonated 
water to sports energy drinks and ready-made tea.

The Challenge

Refresco approached CHEP in 2012 (prior to its merger 
with Gerber) for a solution to the various problems of using 
white pallets: inconsistent quality, high-cost maintenance and 
storage, complex inventory management and so on.

The Answer

With CHEP’s managed pooling service, Refresco can rent and 
share high-quality pallets, instead of needing to own, maintain 
and store them. As a result, it has not only cut costs but also 
improved its sustainability and customer satisfaction.
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More efficient, more reliable, more 
sustainable – all thanks to the move 
away from white wood

Five benefits of the CHEP solution

Increased efficiency: sharing pallets across its supply 
chain has enabled Refresco to reduce its costs while 
improving relationships with customers and carriers

Lower, more transparent costs: Refresco can spend less 
time and money maintaining and storing pallets 

Improved reliability and safety: high-quality equipment 
minimises pallet failure, product damage and delay

Faster delivery times and stock rotation thanks to the 
introduction of plastic display pallets

Greener solutions thanks to CHEP’s use of sustainably 
sourced timber and pallet lifecycle management
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accessibility to goods on the shelf, more attractive displays and 
optimal use of space.

Improved sustainability thanks to managed pooling

Across Europe, Refresco estimates that it will reduce its CO2 
emissions by five tonnes and will save around 5,700 trees over 
10 years, just by using CHEP’s managed pooling service. This 
is because white-wood pallets typically have a shorter lifespan 
and require the use of extra packaging, while CHEP pallets 
are made of sustainably sourced timber, reconditioned and 
ultimately recycled. 

“We carefully select our logistics partners for their high 
standards of safety and environmental responsibility,” says 
Arthur Młotek, Supply Chain Director for Refresco Poland. 
“CHEP has helped us to optimise our business and technical 
infrastructure to create greener solutions.”

How pooling brings efficiency to the whole supply chain

By sharing equipment with other organisations in its supply 
chain, Refresco can move its products more efficiently, while 
improving its relationship with carriers and customers. By 
renting its pallets from CHEP, it no longer has to spend time 
and money on maintenance and storage – and it ensures that 
the right equipment is always available at the right time.

The company’s overall costs are more transparent too. With 
white pallets, it was more likely to experience equipment 
failures, incurring extra costs to replace damaged stock. 
With CHEP pallets, the quality is consistently high, meaning 
deliveries are less likely to be affected by pallet failure or 
product damage. This means lower costs, higher customer 
satisfaction and a safer supply chain.

Faster stock rotations with plastic display pallets

The use of plastic display pallets (600 x 400mm) has given 
Refresco more options for delivering products to customers. 
By using this smaller type of pallet, it can control the quantity 
of goods going into a delivery with much more precision, and it 
can respond to customer demands much faster. For retailers, 
display pallets also enable faster stock rotation, improved 
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“ CHEP has helped us to 
optimise our business and 
technical infrastructure to 
create greener solutions”

Let’s talk. Our dedicated Customer Service team will be glad 
to provide further information about CHEP’s managed pooling 
services. Alternatively, you can contact a local representative 
through www.chep.com/chep_in_your_language/

Arthur Młotek, Supply Chain Director, 
Refresco Gerber Poland
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