
Store
Solutions



The opportunity:

Yes, you can have it all.

Higher sales and higher margins. In every department and in 
every store.

The right merchandising, fulfi llment and replenishment 
strategies can help you rewrite your profi t equation.

Our Store Solutions help make the numbers add up. You’ll 
keep more of your fast-moving goods in front of your 
customers with improved on-shelf availability.

You’ll gain the ability to place high-impact promotional 
displays anywhere in the store, shine a spotlight on your 
ambient categories, increase SKU density, and create 
attention-grabbing displays in your perishables sections.

You’ll spend less time and reduce labour costs getting 
products from your distribution centre to the point of sale. 
You’ll lower your cost of goods sold, providing you higher 
margins and more fl exibility in your pricing.

The right products in the right place, at the right time, at the 
right cost and at the right price. All done using sustainable 
platforms. That’s the formula for in-store success.

Greater sales at
higher margins.

This is the
Supply Change.™

What we do:

Our store solutions better satisfy the needs of your 
operations and your customers. At their core, they create 
handling effi ciencies throughout your distribution centre 
and store operations, while simultaneously improving your 
customers’ shopping experiences.

We’ll help you identify platforms that transform your use of 
space to improve sales per square metre in any department, 
anywhere in the store.

We’ll help you build customer satisfaction and loyalty with 
store solutions that keep your aisles clear and improve 
on-shelf availability.

We’ll fi nd new ways to eliminate cardboard so you reduce 
the waste you send to landfi lls.

We’ll work with your suppliers to help them transition to 
our effi cient and sustainable in-store platforms. Together, 
we’ll collaborate to design programs that increase sales 
volumes, improve shelf conditions and improve returns on 
capital invested.

We’ll collaborate with 
you and your suppliers to 
find new solutions that 
work for all parties.



Effi cient, high-impact consumer-facing platforms
create value throughout your supply chain.
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Platforms to drive sales
anywhere in the store.

How we’ll work together:

We have collaborated with retailers and suppliers to implement 
a variety of store fulfi llment systems. Here's the process we've 
learned works best:

We’ll work with your supply 
chain and retail teams to 
recommend cost-effi cient 
solutions that optimise 
your selling space across 
product categories

We’ll collaborate with you and 
your suppliers so you receive 
products in a way that will 
reduce your fulfi llment and 
replenishment costs and drive 
sales for you and your partners

We’ll combine your data 
with ours to ensure that our 
Store Solutions are helping 
you meet your goals

ReportDiscover ImplementRecommend

We’ll seek to identify 
ineffi ciencies in your current 
merchandising, fulfi llment 
and replenishment processes 
and fi nd opportunities to drive 
more sales

Effi cient and sustainable customer-facing platforms:

RPCs Display UnitsDollies



How you’ll benefi t:

Our Store Solutions facilitate store fulfi llment, product 
replenishment and drive sales throughout the store. 
We can help you:

+  Improve order picking at the distribution centre

+ Minimise handling costs of product loads

+ Reduce risk of product loss and damage

+ Reduce risk of worker injury with more stable platforms

+ Reduce waste through less use of cardboard

+ Minimise replenishment costs

+ Increase SKUs per square metre

+ Expand merchandising and promotional opportunities

+ Improve the shopper experience

+ Increase impulse sales

+ Build basket size with cross promotions

+  Improve on-shelf availability to drive sales and boost 
customer loyalty

Only CHEP:

CHEP’s global expertise and local network density provide 
both the the know-how and platform supply to take costs out 
of your supply chain, improve your store operations and grow 
your margins. We look forward to working with you.

Global Good: Our merchandising and replenishment 
solutions drive effi ciencies and reduce packaging 
materials, product damage and cardboard waste to 
landfi lls. It’s all part of CHEP’s Better Planet initiative, as 
we work to minimise the impact of the supply chain on 
the environment.

We’ll help you optimise the many aspects of your 
store operations.

Back of store

Perishables solutions
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Full pallet was too large to maneuver
through store.

Product needed to be off-loaded one at a time 
leading to high labour costs.

Shelves needed to be replenished one at a time, 
leading to empty shelves and high labour costs.

Customer had product delivered to store on 
fractional pallets.

Shelves could be replenished 40 – 65% faster 
using fractional pallets.

Customer saw a 15 – 25% reduction in
distribution centre labour costs.

Fractional pallets helped a discount retailer reduce 
labour costs and accelerate replenishment.
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Beverage trays helped a major retailer reduce shelf 
replenishment acts by 99.6% and eliminate 
the cardboard used for those products.

Real-world gains 
from Store Solutions.
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90 000 replenishment 
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Store Solutions.
Just 1 of 21 Retail Solutions
from CHEP.

If you’re looking to improve
your supply chain, let’s talk.

This is the
Supply Change.

Together we can 
make it happen..™

Africa, India & Middle East
CHEP House 
7 Westville Road 
Westville 3629 
Durban, South Africa 
Tel: +27 (0) 31 267 9300

Europe
Weybridge Business Park 
Addlestone Road, Addlestone 
Surrey KT15 2UP 
United Kingdom 
Tel: +44 1932 833115

North America
5897 Windward Parkway 
Alpharetta, GA 30005, USA 
Tel: +1 770 668 8100

Asia Pacifi c 
Level 6, Building C 
11 Talavera Road 
North Ryde NSW 2113 
Australia 
Tel: +61 2 9856 2400

Latin America 
Blvd. Manuel Ávila Camacho 
Nº 24 Piso 23 
Lomas de Chapultepec 
11000 
México D.F. 
Tel: +52 (55) 8503 1100
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